Building Your
Coaching
Leadership

Founder & CEOQ - Step-Afrique
(JMT-Leadership Coach & Trainer; ICF-
Engagement & Productivity Coach,
Author & PhD Scholar-Leadership
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Staying Focused and engaging in value-
based coaching requires a measure of daily
discipline.

It requires us to be more conscious
everyday on the activities we choose to
spend time on as coaches.

To avoid drifting away from your focus,
ask yourself at regular interval — “Is what
I'm doing right now helping me to achieve

my goals as a Coach?
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Your
Purpose

How do you start designing your
crystal clear picture as a
coach/speaker?

Why are you a
Coach/Speaker/Train
er?

What defines your
Coaching

What is your
Coaching Bigger
Picture?




Your Dazily
Habits

Your future growth as a Coach is a
sum total of what you do daily.

What are you doing What is your future How are you building
daily to improve or outlook as a coach in on your strength as a
develop yourself as a improving your coach and mitigating

coach? capabilities? your weakness?




Ask what you want and be
bold in sharing your vision for
partnership for buy-in

YO u r Avoid things that pull back

How are you Engaging like- your coaching
R l ° h ° minded? professionalism.
etationsnips :

Get rid of things/relationships that

make you fragile (toxic coaching Rule of Thumb

relationships/friends/colleagues).

In other professional coaching
groups — ICF, Rotary,
Toastmaster etc.
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Resilience is our ability ~ Pick yourself up and Its not about what

; : happens to you daily but
Cha l le nges to deal with setbacks.  get back.to what gives what you do about it.
meaning to your

(bad feedback will be
coaching life there, you will not close

Facing your coaching challenges all deals etc.)

without letting stress and worry

age you. o I;I \\’ ",
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Your values are Ensure you have Stay focused and
determined by your redundancies (A engage in value-based

everyday Champion pipeline of clients you Coaching

mindset. are engaging)




Your Legacy

What Legacy do you want to leave
behind. How are you changing the
world now to lead into your legacy

as a coach.

Stay Active

Add value to people
everyday
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Change the world one
life at a time

Surround yourself with

Productive Friends

Give thanks Everyday




Our Purpose

» Step-Afrique Vision: To build a movement of Leaders whose Power of
their Influence far exceeds the Authority of their positions.

» Step-Afrique Mission Statement: Advancing Leadership Advocacy
through Personalized Coaching & Training.

Our Core Values
* Kingdom Driven: We choose to carry God’s heart in all our engagements.

* Excellence: We deliver highest quality and strive for continuous

A b O Ut S tep - improvement.
° * You: We lay aside any selfish ambitions and put the clients agenda first.
Afrique

O www.stepafrigue.com
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Books by Gilbert Angana




.. Step-Afrique

Email: afriquestep@gmail.com
cellphone: 0743990422
www.stepafrique.com
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